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Who determines if a
Long Term Plan is needed?

m Agency Administrators, in conjunction with
potentially affected neighbors

m Incident Commanders, to facilitate
attainment of objectives, with approval of
agency administrator
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Long-Term Implementation Plan
Needs Assessment Chart

Fire Activity Active Variable Inactive

Long

Potential WEFSA — Long-Term .
Fire Implenmntat?ﬂn Plan Relative

Duration Risk

Moderate Moderate

WFSA — Short-Term
Implementation Plan

Moderate

Resource Availability




Location of Fire To Values
1 - Dnliias Distant  Moderate  Adjacent - ] -
High igh Wildland Fire Relative
Natural/Cultural Social/Economic RISk Assessment
Resource Concerns Concerns
Moderate Moderate
Low 4 "= Relative Risk
Fire Behavior Probability
2 = Hazard low  Moderate High low Moderate High
3 Large High High
Hazard Values
Fire Regime
Condition 2
Class

P ial
i ™ Modarr Hoderf poderr
Size
Small Low Low
Barriers to Fire Spread

Numerous Moderate Few

3= Probability

S Complete Steps 1 -3: cConnect the
Sy s left and right variables with a line. At the top
Very Hich of the chart, select the appropriate value;
oy e follow the line beneath this value down to its
Time of Seasonal intersection with the line connecting the left
Season Middle High  geverity g:d ri4ght variables. Take results as inputs to
ep 4.
Moderate Complete Step 4: Read the relative

risk from the background area where the
Low intersection occurs.
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elationship with WFIP — different
ctives,

TIP strategic objectives into
perational actions.




Comparison of current WildlaneNitEHsIIoIscIttes:

iple alternatives, documentation
tive

ire use decision, long-term risk
support, long-term operational

blan

ourse of action consistent with
assessment, decision support,
al plan



Comparison of current WildlaneNitEHsIIoIscIttes:

Management Action Focus

Strategic

Strategic and Tactical

Tactical

Strategic and Tactical




Comparison of current WildlaneNitEHsIIoIscIttes:

Spatial Scale

Incident or complex

Incident or Complex

Incident or complex

Incident or Complex




Comparison of current WildlaneNitEHsIIoIscIttes:
Revision/Update

When objectives are
not being achieved

Continually in response
to conditions

New plan competed
daily or twice daily

Continually in response
to conditions



Comparison of current WildlaneNitEHsIIoIscIttes:
ponses

s — other processes carry WFSA
tic responses

ical responses available, must

ical responses available, must

ical responses available, must
owever, differ from responses
efit objectives, potentially higher
tected and potentially greater
ision in implementation.



LTIP Contents

f WFSA alternative
all involved agencies/organizations
of all values that may require

Of mitigation actions




LTIP Contents

Of management action points

Of structure protection responsibility

Activities

m Risk Assessment and Decision




Decision Supportiliemsis;

1 Probability Model,
sessment of Values at Risk,
t Index,

a Simulator,

fire behavior and mapping

ehavior modeling program,
e climatology and occurrence

t Risk Assessment Process,
Fire Danger Rating System.
itoring



Objectives

Objectives

— Objectives are short, concise statements that
provide direction for the management of a
fong-term wildland fire.

— They must include a metric for success

— Objectives may change over the life of a long-
term wildland fire, and when they do, the
plan may need to be changed

— should be the same as those in the WFSA




Threat Summary

Threat Summary

m fires expected duration (season ending
Event), extent (acres), expected fire behavior
and management implications

m Management implications can describe
potential Impacts to communities,
Improvements or other resource objectives

based on the anticipated fire behavior




Inventory of Values

Inventory of Values

Anything that may be adversely impacted by the fire or
management actions taken to mitigate fire effects

Identify Heritage resources

Agency owned structures and improvements (lookouts, guard
stations, campgrounds, RAWS, repeater sites, etc.)

Private owned structures and improvements

Permitted uses and structures (outfitters, special use cabins, range
allotment improvements, etc.)

Utility infrastructure, dams, powerlines, electronic sites, etc

;hgeatenea’ or endangered species habitat and sensitive plant
abitat.

Any other value at risk known by the hosting agency




Validation of the WFSA Boundary

Validating the selected WFSA alternative
boundary

Defensibility

_ RMP objectives

| ocation of the boundary

m Expected fire duration and extent
m Social and political concerns.

m Assessment information should be found in
the FMP, LRMP and local agreements.




Identify the Responsible Fire Protection
Agencies

m [dentify the Responsible fire protection
agencies during the life of this event

mInvolve in further planning those entities
with responsibility or a vested interest in
the management of this fire




Develop Mitigation Actions

m  Determine the appropriate mitigation method

readuce the hazard (fuels reduction)
reduce the probability of the hazardous event occurring
reduce the value of potential losses

m  Mitigation actions can include on-the-ground actions
as well as administrative actions

check, direct or delaying actions to affect fire spread

roadyarea closures, public notification of impending smoke
impact

evacuations

Private structure protection by a cooperator by agreement?




Establish Management Action
Points

m Management Action Poinls are not
necessarily 'points” but most often lines

m /he associated management action is

lriggered by the fire touching any point
on the line




Management Action Point (MAP)

m Most management actions should be
conditional i.e. predicted fire behavior,
weather, incident objectives change, time
of season

m Think of @ MAP as an evaluation point
m Include probability of success

m A single value to be protected may have
one or more MAPS.

m A MAP can be a point or a line.
m Spatial or conditional




Identify Resource Needs

m Consider logistics of people and supplies

m Determine how much time is available and
needed to implement

m Determine the number of resources
needed to meet the time available

m Consider the recent success of similar
actions




Signature and Dates

B S/ignatures of the responsible jurisdictions
that may be affected with implementation
of this plan. At a minimum all jurisdictions
need to be involved in planning,
Implementation, and updating these plans

m Plans will be monitored and updated.
When changed conditions or unforeseen
events occur. Relative Risk Assessments
willl be updated when appropriate




Appendix

m Current drought monitoring maps

m Most current extended weather forecasts
m Current, selected NFDRS indices

m Historic analysis of fire spread events

m Season ending/slowing event waiting time

m Decision support tools. RAVAR, FSPRO,
RERAP, FARSITE, FLAMMAP etc are in this
category.




DIgdisie)gStinnort — Adcled Value

y burn (intensity, spread rates),
)ns, departures from average,

S,

and weather analysis,

eviews, area burned, type of past

f a fire reaching a planning area

f season-ending event,




DIdisiegiStionori — Adcled Value

f where the fire may spread, or
at may be burned,

fire will travel,
e fire may reach critical location:s,
> effects,

f fire impacting sensitive areas,

)f values to be protected in the
iIdentification of values,

)f where the fire will spread.




